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Ganmain – Sheaf Hay Centre

Ganmain – Sheaf Hay Centre … A Community’s Identity is one of three educational 

workbooks that were developed as part of the Succeed Ganmain … A Local 

Answer project1.  

The project was designed to bring Ganmain’s young people and its community 

organisations together to promote the Ganmain & District community.

To make this happen, Ganmain & District Landcare, the staff  and students of 

Ganmain Public School, Ganmain Historical Society, representatives of the 

Wiradjuri people and local farming community worked together to create a 

series of educational workbooks that would not only cultivate knowledge about 

Ganmain for our local students, but also promote this knowledge to other schools 

and communities throughout Australia (and beyond).

These workbooks together with a photo library, chat forum and more information 

showcasing all that is wonderful about Ganmain can be found on the 

http://www.ganmain.net.au website that is kindly sponsored by the Ganmain First 

Branch of Wagga Mutual Credit Union. 

The project came about through a partnership between Ganmain & District 

Landcare Group Inc and the Australian Government’s Local Answers initiative.

1 The other two books are titled Ganmain – History of a Town … Foundations for a Future and Ganmain – A Natural Heritage … 

Environmental Sustainability.
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Ganmain – Sheaf Hay Centre

A Community’s Identity

The development of values and attitudes underpins learning and teaching in the 

K-6 Key Learning Area of Human Society and its Environment (HSIE). Values and 

attitudes related to intercultural understanding, ecological sustainability, beliefs 

and moral codes as well as life long learning, are essential in installing a social 

responsibility in young people.

The future well-being of our human society and environment depends partly 

on people’s interactions with each other and with their physical environment. 

Knowing where we have come from as a society allows us to understand the 

point at which we fi nd ourselves now, and the direction we are heading for the 

future.

The NSW HSIE Curriculum is divided into 4 sub-strands:

 • Change and Continuity;

 • Cultures;

 • Environments; and

 • Social Systems and Structures.
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Change and Continuity

Strands and 
substrands

Early Stage 1 Stage 1 Stage 2 Stage 3

Signifi cant Events 

and People

CCES1 Describes 

events or retells 

stories that 

demonstrate their 

own heritage and the 

heritage of others.

CCS1.1 Communicates 

the importance of 

past and present 

people days and 

events in their life, 

in the lives of family 

and community 

members and in other 

communities.

CCS2.1 Describes 

events and actions 

related to the 

British colonisation 

of Australia and 

assesses changes and 

consequences.

CCS3.1 Explains 

the signifi cance of 

particular people, 

groups, places, 

actions and events in 

the past in developing 

Australian identities 

and heritage.

Time and Change

CCS1.2 Identifi es 

changes and 

continuities in their 

own life and in the 

local community.

CCS2.2 Explains 

changes in the 

community and 

family life and 

evaluates the eff ects 

of these on diff erent 

individuals, groups 

and environments.

CCS3.2 Explains 

the development 

of the principles of 

Australian democracy.

The NSW Board of Studies outcomes that are addressed in this unit of work are 

highlighted below.

Cultures

Strands and 
substrands

Early Stage 1 Stage 1 Stage 2 Stage 3

Identities
CUES1 Communicates 

some common 

characteristics that 

all people share, as 

well as some of the 

diff erences.

CUS1.3 Identifi es 

customs, practices, 

symbols, languages 

and traditions of 

their family and other 

families.

CUS2.3 Explains 

how shared 

customs, practices, 

symbols, languages 

and traditions 

in communities 

contribute to 

Australian and 

community identities.

CUS3.3 Describes 

diff erent cultural 

infl uences and their 

contribution to 

Australian identities.

Cultural Diversity

CUS1.4 Describes the 

cultural, linguistic and 

religious practices 

of their family, their 

community and other 

communities.

CUS2.4 Describes 

diff erent viewpoints, 

ways of living, 

languages and belief 

systems in a variety of 

communities.

CUS3.4 Examines 

how cultures change 

through interactions 

with other cultures 

and the environment.
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Environment

Strands and 
substrands

Early Stage 1 Stage 1 Stage 2 Stage 3

Patterns of Place 

and Location ENES1 Gathers 

information about 

natural and built 

environments and 

communicates some 

of the ways in which 

they interact with, 

and can care for, these 

environments.

ENS1.5 Compares and 

contrasts natural and 

built features in their 

local area and the 

ways in which people 

interact with these 

features.

ENS2.5 Describes 

places in the local 

area and other 

parts of Australia 

and explains their 

signifi cance.

ENS3.5 

Demonstrates an 

understanding of the 

interconnectedness 

between Australia and 

global environments 

and how individuals 

and groups can act 

in an ecologically 

responsible manner.

Relationship with 

Places

CCS1.2 Identifi es 

changes and 

continuities in their 

own life and in the 

local community.

CCS2.2 Explains 

changes in the 

community and 

family life and 

evaluates the eff ects 

of these on diff erent 

individuals, groups 

and environments.

CCS3.2 Explains 

the development 

of the principles of 

Australian democracy.

Social Systems and Structures

Strands and 
substrands

Early Stage 1 Stage 1 Stage 2 Stage 3

Resource 

Systems

SSES1 Identifi es 

ways in which their 

own needs and the 

needs of others are 

met, individually and 

cooperatively.

SSS1.7 Explains 

how people and 

technologies in 

systems link to 

provide goods and 

services to satisfy 

needs and wants.

SSS2.7 Describes how 

and why people and 

technologies interact 

to meet needs and 

explains the eff ects 

of these interactions 

on people and the 

environment.

SSS3.7 Describes 

how Australian 

people, systems 

and communities 

are globally 

interconnected and 

recognises global 

responsibilities, 

cultural infl uences 

and their contribution 

to Australian 

identities.

Roles, Rights and 

Responsibilities

SSS1.8 Identifi es roles 

and responsibilities 

within families, 

schools and the local 

community, and 

determines ways in 

which they should 

interact with others.

SSS2.8 Investigates 

rights, responsibilities 

and decision-

making processes 

in the school and 

community and 

demonstrates how 

participation can 

contribute to the 

quality of their school 

and community life.

SSS3.8 Explains the 

structures, roles, 

responsibilities and 

decision-making 

processes of State and 

federal governments 

and explains why 

Australians value 

fairness and socially 

just principles.

Addressed in this booklet
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Early Times

Wiradjuri people lived successfully off  their territory around Ganmain for 

centuries. They found the land and small creeks excellent food sources for their 

people’s survival. 

Captain Charles Sturt explored the course of the Murrumbidgee River in 1829. 

He was not enthusiastic about the country that he passed through. The river was 

almost dry due to a severe drought that wreaked havoc in the colony between 

1827 and 1831. Sturt’s report did not lead to a rush by squatters to occupy the 

land.  

 

Around 1834 James Devlin took up the licence to occupy what because known 

as ‘The Ganmain Run’. His step-father, Thomas Small, took up the licence for 

‘Calkibitoo Run’, which adjoined Devlin’s holding. By 1848 Devlin was licensee of 

both runs, which were gazetted with estimated grazing capabilities of 1,500 cattle 

and 14,000 sheep. 

Devlin recognised the area’s 

potential for farming as well as 

grazing. Early in 1840 the Land 

Commissioner – who inspected the 

runs on behalf of the government 

– noted that there were 20 acres 

of wheat under cultivation on 

Ganmain and he praised the 

overseer, Robert Biddle. Late in the 

year the cultivation had increased 

to 40 acres, and the overseer was 

James Hughes, who was James 

Devlin’s brother-in-law.

James Devlin
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Hardworking Horses

Chaff  provided ‘fuel’ for the horses which were the main form of power and 

transport during the nineteenth century and the fi rst half of the twentieth. 

Clydesdale horses were the backbone of the farming industry in those days. They 

were used for clearing and cultivating the land, sowing and harvesting the crop, 

hay cutting, chaff  cutting, water carting, transporting and delivering produce.

Stripping 

wheat, 1930

Enjoying what was on off er 

from their feed trough
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Horses with a load of baling twine in Ford Street

Teams of horses outside Cooney’s Ganmain Hotel

Horse team in front of the 

Blacksmith Shop
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Chaff Cutting

Ganmain pays tribute to its history and importance in the hay and chaff  industry 

at the Haystack Display Centre. The Centre was offi  cially opened in 1988.  

A wonderful display of farming practices through the year is detailed with the use 

of real machinery, local art and background information.

Right:

The Haystack, 1991

Below:

As it is in 2009



Ganmain – Sheaf Hay Centre … A Community’s Identity   —  12

The display presents a brief history of the chaff  cutting legacy of Ganmain. It is as 

follows:

Chaff  cutting was originally done with a reaper and binder using a team of 6 horses. 

The fi rst binders were 6 foot machines and ground driven. Later they were powered by 

tractors. Chaff  cutting in the early days was a labour intensive industry, chaff  being the 

major rural industry for over 100 years.

In 1893 the fi rst three trucks of chaff  were sent to Sydney market for which the growers 

received 100 pounds.

The very early method of cutting hay for chaff  required the hay to be dampened 24 

hours prior to cutting, and was a very cumbersome method. Then came the steaming 

method by means of a steam box invented in 1900.

Because of the large amount of manpower needed to operate the cutters, there was 

also a large increase in the number of cutters operating in the Ganmain area.

Due to transport conditions of the times it was considered more economical to employ 

the many chaff  cutting contractors who operated in the area.

James Logan was one of the early pioneers of the district coming by wagon in 1886. 

The fi rst block of land he selected was 160 acres and he went on to own about 1000 

acres. Logan operated two travelling chaff  cutters and had a modern, for those times, 

cookhouse constructed for his employees. He was known as the ‘Chaff  King’.

In the 1920’s a competition was run between the farmers of Ganmain to see who 

could bring in the biggest load. Through the eff orts of some energetic and enterprising 

farmers, the district gained the reputation of producing the fi nest quality cereal hay. In 

the early days of settlement, many of the farmers went in for growing hay more than 

for growing wheat for grain.

The years 1910 to 1925 were the peak of the chaff  cutting industry in the Ganmain 

district. During that period 23 private and contracting chaff  cutters operated in the 

Ganmain area employing over 200 men and many families. With good rainfall at the 

right time, today the Ganmain district produces up to 20000 tonnes of hay for the 

chaff  industry. The hay is still cut with a reaper and binder which then ties the sheaves 

automatically. These are dropped off  in rows which are stoked manually and after 

curing, carted into stacks or to the chaff  cutters.

Two chaff  cutters are in operation and Ganmain is still the centre of the sheaf hay and 

chaff  industry of the Commonwealth.
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The competition in the 1920s to see who could bring in the biggest load of hay 

was not without its casualties. Farmers were certainly up for a challenge!

Bringing in the record load of hay, 30 January 1923

Hay unloaded!
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Hay was cut and made into sheaves using a reaper-binder. The sheaves were 

picked up and put into stook to cure. Stack builders would then expertly lay the 

sheaves in such a way to build a sturdy stack that as resistant to wind and rain.

Horses no longer create the 

‘horsepower’ to farm in this way, but 

stooking is still fundamental to this 

farming process.

Stooks at 

‘Clearview’ 

Ganmain, 1995
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The Process
The Haystack display also details the step-by-step process of chaff  cutting in the early days.

Cutting hay with a reaper and binder using a team of 6 horses. The fi rst binders 

were 6 foot machines and ground driven (like the one on display in The Haystack). 

Later models are driven with the power taken from the tractor.

Cutting oaten hay with a reaper and binder. The hay is tied into sheaves and 

dropped in heaps of 5 to 8 sheaves.
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Two binders working in tandem 

being pulled by one tractor.

Wheaten hay being stooked – 15 

to 20 sheaves comprised a stook. 

While ever they were cutting hay 

for chaff , they fi rst stooked the 

hay for drying.

Stooks of oaten hay – 

the hay is left in stooks 

for several weeks to 

cure before stacking or 

cutting into chaff .
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Horse-drawn 

wagons carting 

hay to be 

stacked.

Stack building using a hay stage. Sheaves 

were tossed from the load on the wagon to 

the stage. From there they were tossed to 

the stack builder.

Stack building using an elevator. 

Both hay stage and elevator are 

now out of date.

A completed hay stack. The hay will 

be later cut into chaff  at the stack or 

carted to the chaff  mill in Ganmain.
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In 1923 carriers competed to bring in 

the biggest load of hay to the mill at 

Ganmain. This photo of the winning load 

was taken on 30 January 1923. Its nett 

weight was of 17 tons 6 hundredweight 

(cwt) 2 quarters (qrs). The ‘Gross’ weight 

is the total of wagon and hay, the ‘Tare’ is 

the weight of the empty wagon.

Cutting hay in the paddock directly from the stook. This hay has not been stacked. 

Picture shows steam engine, Furphy water cart and chaff  cutter.
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Chaff  cutting plant cutting hay from a stack in the paddock. The steam engine (as 

well as driving the chaff  cutter) provided steam to the steambox to toughen the 

hay before it was cut.

Cutting chaff  from a 

stack in 1905 with James 

Logan’s chaff  cutter 

driven by his son, Harry.

On 11 December 1913, 

B Cassidy’s team of 24 

bullocks brought in to 

Ganmain a record load of 

434 bags of chaff .
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Chaff  stacked behind the cutter in the paddock ready for transport.

Chaff  cutter working at a stack. Note the two bag-sewers at work and the feeder 

of the cutter on the feed board.
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Nice work if you 

could get it! This 

is an example 

of the type of 

accommodation 

used by chaff  

cutters.

Ganmain chaff  mill and haystacks 1924. Photo taken from the top of the Ganmain 

wheat silos.
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That’s progress! 

Clydesdale and 

bullock teams 

were replaced 

by trucks for 

transporting hay.

Threshing machine, threshing oats from a stack of oaten hay. After the grain has 

been extracted, the straw is baled. This is a separate process from chaff  cutting. 

Nowadays the grain is stripped from the standing crop by a harvester.
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Hard Physical Work

It would be easy to glorify the ‘good old days’ with constant reports of record hay 

loads and fi erce competitions among farmers. However, these were very physical 

times and men and women earned their limited rest at the end of long and hard 

days. 

Even in today’s chaff  mill, men, still armed with pitchforks, break down the 

rolls. The hay is then fed through a steam box. Steaming the hay before it is cut 

prevents it from breaking and greatly improves its quality. The hay is then cut 

using a 6-blade knife wheel. Bag sewers fi ll and sew bags for loading on the 

trucks.

We no longer see the giant haystacks dotting the local landscape. A lack of skilled 

labour and very strict Occupational Health and Safety (OH&S) laws have resulted 

in these fascinating stacks being replaced by the less labour-intensive hay rolls.

Haystacks at 

Kember’s property
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Not Without Dangers

An accident at Ardlethan was the type of timely reminder that farmers around 

the district, including in Ganmain, used to keep themselves and their practices in 

check.

The text on the photo reads: 

Ardlethan Boiler Explosion 12/11/23.  1 killed, 5 wounded.  1 to 2 the distance Mr 

Riley was thrown (36 yards).  3 where the boiler stood.  4 where it somersaulted to 

completely destroying the chaff  cutter in its course.  5 where Mr Davis was repairing 

chaff  cutter engine fl ew over him and sustained no damage except a little scratch.  6 

water cart thrown 15 feet, cart wrecked, horse escaped.
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Other Farming

Wheat Crops

Wheat was fi rst grown on the Ganmain Run around 1840. Today wheat farming 

does not hold the prominence it did back then. A greater variety of crops 

including lupins, peas and canola has reduced the production of wheat, oats and 

barley. Severe drought throughout the Riverina between 1998 and 2008 almost 

brought farming to a slow halt.

A bullock team 

bringing a load of 

wheat into Ganmain

A record harvest – 290 bags were on this load
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Top and middle: Wheat stacks at the Ganmain Railway around 1920

Bottom: The newly built shed did not take long to fi ll
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Sheep and Wool

The Ganmain Run was taken 

up mainly as a sheep station. 

Sheep and wool production was 

the major rural industry at the 

time and it remained so around 

Ganmain until the land was more 

closely settled. 

Cattle

Insuffi  cient summer rainfall in a 

normal year means that today 

the Ganmain district is not an 

major beef cattle producing 

area. Dairying, however, was an 

important cattle enterprise in 

the early years of the Ganmain 

Run and there were several dairy 

farms in the district. Both milk 

and cream were taken to Wagga 

Wagga for drop off  at the Murrumbidgee Dairy Company.

Poultry

Poultry for egg and meat supplies goes hand in hand with Australian farms 

and it has been this way since settlement. A very successful poultry farm was 

established in Ganmain in the 1950s by Don and Dawn Cox. By the end of the 

1960s they were producing 8,500 eggs a week which were taken to the Egg 

Marketing Board in Wagga Wagga. The egg industry ceased in Ganmain after 1988 

when the Cox family wound up their poultry farming business.

Horse team carting wool
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Stage 1 – Farming in Ganmain

There are some words that have been associated with farming in 

Ganmain for many years. Can you fi nd them in the fi nd-a-word? There are 9 

to fi nd.

- 1
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Stage 1 – Hard Working Horses

When white people fi rst came to Ganmain there weren’t any cars, tractors or 

trucks. Horses were used for clearing land, cultivating, sowing and harvesting. 

They pulled hay and chaff  cutters, transported loads, carted water and made 

deliveries. They were very busy and the white man would not have survived 

without their help.

- 2

Clydesdale horses – the world’s 
most famous ‘Gentle Giants’
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Stage 1 – A Community’s Identity

Pretend you are a horse in Ganmain around 1900. You work hard every 

day for your owner who is a farmer. Write down or draw all the things you do 

in 5 days.

- 3

Day One Day Two

Day Three Day Four

Day Five
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Stage 1 – Stacks of Haystacks

For many years the farmers around Ganmain built really big haystacks 

that looked like little houses. Today farmers either make round or square 

bales. Draw two paddocks in the boxes below to show the diff erences from 

early farming to today.

Hay Stacks

Hay Bales

- 4



Ganmain – Sheaf Hay Centre … A Community’s Identity   —  32

Stage 1 – Farming in Ganmain

Draw pictures to go with the labels for the diff erent types of farming 

that has occurred in Ganmain.

- 5

Chaff /Wheat

Cattle/Dairy

Sheep/Wool

Egg/Chicken
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Back in the days when __________________     __________________ fi rst set foot 

in the area we now call Ganmain he must have recognised the land as 

__________________ and potentially an excellent area for __________________ .  

The Murrumbidgee __________________ was almost dry due to a 

__________________ drought that had nearly wrecked the colony between 1827 

and 1831. During his earlier explorations, Charles Sturt had noted that there was 

very little __________________ and this led to many __________________ not 

looking upon the part of NSW as a good area for farming.

Wiradjuri people had lived successfully off  the __________________ around 

Ganmain for centuries. They found the land and small __________________ 

excellent food sources for their people’s survival.

It was in 1838 that James Devlin took up a run in the Southern Land District. This 

would later be known as “The __________________ Run”. 

His step __________________ took up Calkibitoo Run, which was next to Devlin’s 

run. By __________________, Devlin was the holder of both runs, which were 

gazetted with estimated grazing capabilities of 1,500 __________________ and 

14,000 sheep.

James squatters River creeks Ganmain

land farming cattle vegetation fertile

severe father 1848 Devlin

Stage 2/3 – 

What did James Devlin see that others didn’t?

Fill in the spaces using words from the bank below.  Read through the 

passage at the end to make sure it makes sense.

- 1
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Stage 2/3 – Photo and Caption Match

Match the photos of the Chaff  Producing process with the captions on 

each page. Then glue these into your HSIE book in the correct order. Check 

with the teacher before you start to glue.  

- 2

Stack building using a hay stage. 

Sheaves were tossed from the 

load on the wagon to the stage, 

from there to the stack roof, then 

to the stack builder. Elevators 

have now replaced the hay stage.

A record load of hay brought 

into Ganmain. A competition was 

run amongst the carriers in 1923 

to see who could bring in the 

biggest load.

Cutting hay with a reaper and 

binder using a team of 6 horses. 

The fi rst binders were 6 foot 

machines and ground driven (like 

the one on display in the hay 

stack). Later models are driven 

with the power from the tractor.
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Remember, the captions on 

this page go with the photos on 

this page. So this means you really 

only have 5 matches to make!

Chaff  cutting plant cutting hay 

from a stack in the paddock. The 

steam engine, as well as driving 

the chaff  cutter, provided steam to 

the steambox for softening the hay 

before it was cut.

Cutting chaff  from a stack in 1905 

with James Logan’s chaff  cutter 

which was being driven by his son, 

Harry.

Chaff  stacked in the paddock 

ready for transport.

Record load of 434 bags of chaff , 

11 Decemeber 1913, being pulled 

by B Cassidy’s team of 24 bullocks.

Ganmain chaff  mill and haystacks, 

1924. Photo taken from the top of 

the Ganmain Wheat Silos.
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Another 5… nearly there.

Wheaten hay being stooked 

with 15 to 20 sheaves 

comprising a stook.

Cutting oaten hay with a 

reaper and binder. The hay is 

tied into sheaves and dropped 

in heaps of 5 to 8 sheaves.

Two binders working in 

tandem being pulled by 

one tractor.

Carting in hay to be stacked 

using horse drawn wagons.

Stooks of oaten hay. The hay 

is left in stooks for several 

weeks to cure before stacking.
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Just how many steps are there? These are the last 5.

Building a stack of hay. An elevator is 

now used in place of a hay stage.

Cutting up hay in the paddock from 

the stook. Showing steam engine, 

Furphy water cart and chaff  cutter. 

This hay has not been stacked.

Threshing machine, threshing oats 

from a stack of old oaten hay. The 

straw is then baled.

Chaff  cutter cutting up a stack of hay 

into chaff .

A completed hay stack. The hay will be 

later cut into chaff  by a chaff  cutter in 

the paddock or carted to the chaff  mill 

in Ganmain to be cut.
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Stage 2/3 – The Cost of Progress

The following excerpt is from Lorna Gilmore’s 1992 book entitled The Settlers and 

Settlement on Ganmain.

The actual method of farming has not seen many changes; the main 

changes being the replacement of the Clydesdale horses with machinery, 

and the conversion from bagged to bulk handling.

Consider the above statement, discuss it with your group, and try to 

come up with some answers for the following questions.

- 3

How do you think Ganmain would have needed to change to cope with 

mechanical machinery taking over from the work of horses?

What would Ganmain have needed for the change from bagged grain to 

bulk handling?
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CHANGE
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With Thanks

This resource for students was produced thanks to a lot of people.

Funding from the Australian Government Local Answers Initiative through Ganmain and 
District Landcare Group allowed me the time to collect information, meet with diff erent 
people in the community, and write the booklets.

Landcare members, Bernadette Milne, Aileen Stevens, Elizabeth Lawton and Michelle 
Booth had the foresight to recognise the value of the project to the Ganmain community. 
Together we shared a dream: to create a sense of belonging and pride for all Ganmain 
children now and into the future. 

My special thanks go to Maureen Wall who was warm and generous in sharing her 
resources and information at the start of the project.

Flo Grant, Wiradjuri Elder from Wagga Wagga, was both enlightening and inspirational in 
the stories she shared.

Melody Barrow gave insight into the history of the Murumbang Walking Track and Susan 
Wingate-Pearce was as passionate about this project as she remains about the Hall of 
Conciliation.  

The assistance of Ray Cox, one of Ganmain’s champions, was essential. Ray gave his time 
selfl essly to allow me to search photos and memorabilia in the Historical Society collection.  

Lorna Gilmore’s 1992 book, The Settlers and Settlement of Ganmain, was very helpful in fi lling 
in some of the gaps in the material I collected. Erin Elsley gathered information about the 
start of Ganmain as a town and created page templates. Kerrilee Logan read the proofs.

Finally, I want to thank the staff  of Ganmain Public School for their support and 
encouragement whilst I was involved in the writing of these and the associated resources. 
We hope you fi nd this resource as useful to educating your students as we have.

Some of you may look through this resource and ask why other details were not added, or 
why some aspects of development received more attention than others. I ask you to keep in 
mind that this is, essentially, a teaching resource for children aged 5 to 12. It is intended to 
give our school children the broad background of Ganmain through the years and to assist 
them on their path of lifelong learning.

Mandy Crocker
Principal, Ganmain Public School


